
 
 

Board Notes 

October 16, 2012 Board Meeting 

 

 

 

Recognitions 

 

School of the Month:  Mrs. Monica Williams and River Valley Intermediate students lead the 

pledge: Dae' Quan Portis, Emily Posey, David Miller and Tamia Wilson. 

 

National Merit Semifinalist and Commended 

Students:  Sarah Goodnight is Midway’s lone 

National Merit Semi-Finalist. Lauren McLean was 

one of approximately 1,600 African Americans 

named as a Semifinalist in the National 

Achievement Program. The following students 

were named National Merit Commended for their 

scores on the PSAT test, ranking in the top 5% of the nation.: Anupama Ancha, William 

Bennett, Melodie Brown, Kaylie Meek, Jeremy Petersen, Camille Plemmons, Timothy 

“Scooter” Schmidt, David Sheehy, Claire Smith and Erin Tang. 

 

State Award Winning Teachers:  

River Valley Intermediate math teacher Dr. Stephen Garretson has been named a finalist 

for the prestigious Presidential Awards for Excellence in Mathematics and Science 

Teaching (PAEMST) program. PAEMST is the highest recognition that a mathematics or 

science teacher may receive for exemplary teaching in the United States.  

 

Midway ISD’s Elementary Gifted and Talented specialist, Amy McNamara, was selected 

as the Texas Association for the Gifted and Talented (TAGT) Teacher of the Gifted 

Award winner for 2012.  

 

Quarterly Investment Report 
The board reviewed quarterly investments of cash flow, balances, changes and interest income. Midway ISD continues to have a 

strong cash position. Unfortunately, yields are low. The CD’s are fully collateralized. 

 

MHS National Honor Society Constitution Revisions 
The members and sponsors of National Honor Society added the following rule to the constitution: “Students who decline an 

invitation for membership during their junior year will not be extended an invitation their senior year, even though they still meet all 

eligibility requirements.” This change will prevent students from skipping the junior service requirements and adding NHS to their 

resume as a senior. 

 

Financial Report 
Enrollment and average daily attendance continue to show higher numbers than last year. The largest increase in demographics was in 

the “Low SES” group.  
 
There were two budget amendments: One is to record the unspent funds from Project Lead-the-Way budget for 2011-12. The second 

amendment is to record a “carry-over” purchase order. Carry-over purchase orders represent items that were encumbered in one fiscal 

year, but for various reasons were not completed by year end and the expenditures were re-encumbered for the following year. Both 

amendments reduce fund balance. 

 

Incentive for Early Notification of Retirement or Resignation  
Last year, Administration paid professional employees $100 for every year of service in the state of Texas for early notification of 

resignation or retirement. Midway was absorbing positions through attrition and felt a higher incentive for one year would encourage 

employees to make a timely decision about resignation or retirement. The district received 43 resignations and retirement notifications 



and paid out $80,000 for the incentive. At this time, the district does not have plans to absorb positions, but would like to continue to 

encourage staff to notify the district of retirements or resignations in a timely manner to allow the district to make adequate staffing 

plans. February 15th gives Administration more time to assess the campus staffing and program priorities and our employees more 

time to make a sound decision as to whether they are resigning or retiring. The Administration would like to change the notification 

incentive to pay $500 for early notification whether it is resignation or retirement in Administrative guidelines. Administration does 

not want to encourage retirement, it only wants to encourage early notification.  
 

MHS Chess Club Proposal 
Midway High School proposed the addition of a chess club. Members of the weekly chess club would compete in tournaments. 

 

MHS 8-Period Day Proposal 
By eliminating Panther Time and moving to three lunch periods, Midway High School will move to eight class periods without 

extending school hours beginning in the 2013-14 school year. Eight periods will allow for accelerated instruction for struggling 

students and more elective opportunities for students. The eight-period day will include opportunities for juniors and seniors who meet 

criteria to have exempt class periods, such as no classes during periods 1&2, 7&8, or 4&5 off campus lunch for seniors. 

 

Revisions to TASB Local Policies 
 

 EIA(LOCAL) Academic Achievement – Grading/Progress Reports to Parents  
EIA (LOCAL) states, “Grade reports shall be issued on a form approved by the Superintendent or designee every nine six 

weeks for students in kindergarten through grade 4 and every six weeks for students in kindergarten through grade 12.” 

MISD’s current practice is to send home grade reports every six week for students in kindergarten through grade 12. This 

change would align local policy with the district’s current practice. 

 

 EIC (LOCAL) Academic Achievement – Class Ranking 

Since House Bill 3 was passed in 2009, school districts across the state of Texas have been charged with making policy 

decisions concerning the impact of End of Course (EOC) testing and how it will affect students in a variety of areas. One of 

the most controversial decisions districts have had to make is whether or not EOC scores will be taken into consideration 

when calculating grade point averages for the purposes of class rank. After conferring with the district’s policy consultant 

and researching what other school districts have adopted, MISD administration has found that 90%-95% of districts are not 

taking EOC scores into consideration when calculating a student’s local GPA and class rank. Removing the section of policy 

that requires EOC scores to be included in class rank will align the district more closely with what other districts across the 

state of Texas are practicing thus providing consistency among the students who move in and out of Midway ISD.  

 

Consideration Items  
Consent Agenda was approved, including:  Minutes of the September 18, 2012 Regularly Scheduled Board Meeting; Minutes of the 

October 9, 2012 Special Called Board Meeting; Budget Amendments; Early Graduation Requests; Revisions to TASB Local Policies 

EHBB(LOCAL) Special Programs – Gifted and Talented Students; EHDB(LOCAL) Alternative Methods for Earning Credit – Credit 

by Examination with Prior Instructions; EIC(LOCAL) Academic Achievement – Class Ranking; and FDB(LOCAL) Admissions – 

Intradistrict Transfers and Classroom Assignments; Approval of 2012-2013 SHAC (Student Health Advisory Council) Members; 

Legal Services Retainer Agreement with Walsh, Anderson, Brown, Gallegos, and Green, P.C.; Midway High School FFA Out of State 

Trip Request to Attend National Convention; and Resolution Concerning High Stakes, Standardized Testing of Texas Public School 

Students. 

 

Bond Amendment 
The board amended the order authorizing the issuance of the Midway Independent School District Variable Rate Unlimited Tax 

School Building Bonds, Series 2008A to change the minimum indexed floating rate and enact other provisions related to the subject. 

This reduction in rates will save approximately $65,000 over the fifteen month period that the amendment will be in effect. 

 

District & Campus Improvement Plans 
Significant changes were made to the District Improvement Plan. The District Improvement Plan currently focuses on three goals with 

several performance objectives tied to each goal. Within each performance objective there are strategies that will assist in 

continuously striving to accomplish the district’s goals. The MAST committee wanted to ensure the specific needs of the district were 

highlighted in the plan, with measureable performance objectives, to drive improvement throughout the year. The MAST committee 

also added state compensatory and federal funding to the plan to reflect how these funds are being used to help meet the goals of the 

District Improvement Plan. Campus Improvement Plans were also approved by the board. Each campus will post their plan on their 

website. 

 

Personnel Recommendations & Updates 
Paraprofessional Hires: 

 Susan Leinfelder – PK/Library Assistant – South Bosque Elementary  



 Shideh Hessari – PK Assistant – full time -Hewitt Elementary  

 Sharon Gillis – PK Assistant – Castleman Creek Elementary  

 Steven Hinshaw – Sp. Ed Assistant – High School 

 

Separations: 

 Dolores Stewart – Assistant Computer Lab I – River Valley Intermediate 

 

Superintendent’s Communication  
Board members reviewed highlights from the TASA/TASB Convention. 

 

                     

 

For full board minutes, please visit BoardBook. Please note that minutes are not posted until they are approved by the board at the 

subsequent meeting. 


